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 BCHMT PACKING BOOKLET 

 https://bchmt.org/wp/spwbch/files/2023/03/Packing-with-Horses-Mules-2.pdf 

 FOR SALE 

 If you have a saddle or piece of packing equipment, please feel free to email the information to Rochelle 
 at  ebenezerequine@gmail.com  . The listing will be removed after 3 months unless you request otherwise. 

 DECEMBER MEETING MINUTES 

 Board Meeting December 4th, 2025 

 The meeting was called to order at 6:30pm at the Stillwater County Chamber of Commerce. 
 In attendance: Randy Thomsen, Sean Chepulis, John Jenkins, Clark Linn, Scott Fluer, Bill Yager, Jeff 
 Guckenberger, and Sarah Lewis. 

 Motion to approve the November board meeting minutes made by Clark Linn. The motion was seconded by Sean 
 Chepulis. No discussion. Motion carried. 

 BBCH PO Box 614, Absarokee, MT  59001 
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 Treasurer's Report:  Motion to approve the November Treasurer’s Report made by Scott Fluer. The motion was 
 seconded by Bill Yager. No discussion. Motion carried. 

 President’s Report: 

 Board Elections for 2026 
 President: Sean Chepulis- by acclamation. 
 Vice President: Jeff Guckenberger- by majority vote. 
 Secretary: Sarah Lewis- by acclamation. 
 Treasurer: Clark Linn by acclamation. 

 Vice President’s Report:  Nothing to report. 

 Committee Reports 
 2027 Convention  : Melissa Codner (chair). The slideshow  preview for the 2026 convention is being created by 
 Melissa C. Theme still being discussed. Discussion of what the theme means to the event and how it influences 
 the whole convention. Ideas for speakers and breakout sessions were discussed. 
 Convention 2026 will be held March 27,28, & 29  th  in  Bozeman, MT. Information, packets, and raffle tickets will 
 be available soon. 

 Activities  :  Sarah Lewis (chair). Christmas party update including RSVP list. Member questionnaire was shared by 
 Scott F. This will be available at the Christmas party and online. Discussion about holding year-round meetings to 
 keep members in the habit of attending regularly. Also how to advertise special speakers and events to boost 
 attendance. Discussion of Youth Packing Clinic and need for planning meeting. Sarah will organize planning 
 meeting. Discussion of providing more business updates at the general meeting.  Discussion of upcoming First 
 Aid Training to be held in Red Lodge. Clark Linn is heading up this effort. 

 Education:  Sean Chepulis (chair). The ongoing Packing  Education series will continue through February. 
 Discussion of teaching how to pack unusual items and camp etiquette. 

 Projects  :  Jon Shamel (chair). Belfry Trailhead Project  update. BLM will haul gravel needed for the parking lot 
 area. Discussion of logistics, permits, access, and timeline of the project. 

 Communications:  Randy Thomsen (chair). Nothing to  report. 

 Unfinished Business: 
 Jon Shamel and Clark Linn will work together to draft a letter about the dues increase and paying your dues in a 
 timely manner. This will include an updated membership form (updated by Clark Linn). 
 There will be a “Pay your Dues Today” drawing for a new bridle at the Christmas Party. Discussion of how to 
 gently encourage members to pay dues at the beginning of each calendar year. Discussion of Trailhead 
 Improvements to support next year: Red Lodge Creek (road improvements) & Cottonwood (road improvements, 
 hitching rails, signage, and small trailhead improvements). 
 Discussion of the access guide for local trails and how to move forward with this. 

 BBCH PO Box 614, Absarokee, MT  59001 
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 New Business: 
 Checking account’s signature card needs to be updated for 2026. This will include President (Sean Chepulis), 
 Treasurer (Clark Linn), and Secretary (Sarah Lewis). 
 Sean Chepulis will report our new board members to BCH Montana State. 
 The website and newsletter will need to be updated with new board members as well- Sarah will take care of this. 
 Discussion of getting BBCH waivers signed at the general meeting as soon as possible in the year 2026. This will 
 ensure all members are up to date. Clark Linn will head this effort. 
 Scott Fluer presented a letter to support Congressman Zinke’s stance on keeping public lands open to the public. 
 Scott will add some suggested edits and represent to the board before sending. 
 New location of the BBCH board meetings will be at the Joliet Community Center in Joliet, MT. This will begin 
 with the January 8  th  board meeting. 

 State Update: Nothing to report. 

 Meeting adjourned at 8:10 pm. 

 RESOURCES 

 Life Flight Network 

 Let's talk about the not so fun part of the backcountry. There are 
 definite risks involved about being away from civilization and being 
 self reliant if anything goes awry. If something bad happens and you 
 are unable to exit on foot or horseback, the only option is via 
 helicopter. It is incredibly expensive but there is some insurance for 
 the just in case instance. Following is the link for informative 
 purposes only. 

 PLEASE NOTE: This is NOT a sales pitch. This is a 
 non-commissioned link. 

 https://member.lifeflight.org/#lp-pom-block-370 

 Membership is under $100 and, according to the website, will cover the flight. There is also additional ground 
 insurance. 

 Online Defensive Horsemen Information 

 Website -  https://bchmt.org/wp/education/  .  Scroll down towards the middle and you will see Horse Safety 

 This is good information and a great resource for new members that still need some defensive horsemen prior to 
 doing any work activities this year. 

 BBCH PO Box 614, Absarokee, MT  59001 
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 T  HANK  YOU  TO  THESE  LOCAL  BUSINESSES  FOR  THEIR  CONTINUED  SUPPORT  ! 

 269318 
 2318 
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