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Beartooth Back Country Horsemen

President’s Pen

BBCH DIRECTORS

Greetings Beartooth Back Country Horsemen & Women, Sean Chepulis, President

. . . ff Guck ice President
I hope you are all enjoying this unseasonably warm weather and getting Jeff Guckenberger, Vice Presiden

some time out with your horses. Sarah Lewis, Secretary
The board has been busy planning our spring and summer events. Please Clark Linn, Treasurer
keep an eye out for the upcoming trail clearing schedule. We are also

working to finalize dates for chainsaw and crosscut saw certifications. Scott Fluer, Board Member
Our next general meeting will be held on February 16th at the Palladium Bill Yager, Board Member

Draughthaus in Columbus. Food will be available at 6:30 PM, and the
meeting will begin at 7:00 PM. Our educational topic will be "Horse Sense," STATE DIRECTORS
covering trail and camp etiquette. o

John Jenkins, Sr. Director
I look forward to seeing you all as we e
prepare for another season of T
camaraderie, trail work, and packing.
Jon Shamel, State Alternate
As always, [ don't need therapy; I just
need to go riding. NATIONAL DIRECTOR

John Chepulis

Best regards,

406-322-4823
Sean Chepulis
President

BBCH PO Box 614, Absarokee, MT 59001
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NEXT MEETING:

February 16, 2026
Palladium Draughthaus at 6:30 pm
702 E Pike Ave, Columbus

Education: HORSE SENSE - TRAIL & CAMP ETIQUETTE

2026 DUES

Business Membership $45
Family Membership $40
Individual Membership $30

Please pay your 2026 dues!
Not a member yet? Application available for download here.

BBCH PO Box 614, Absarokee, MT 59001


https://bchmt.org/wp/beartooth/files/2025/12/BBCH-Membership-Form.pdf
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WEBSITE ARCHIVES

Members!!

We need you to send photos and short descriptions of
pack or trail trips (particularly 2023 to 2025) for the
archives on the website.

Email: jessi.sparkman@gmail.com

2027 CONVENTION OPPORTUNITIES

WE ARE HOSTING CONVENTION IN 2027!

If you'd like to join the committee for opportunities to serve in the following areas: Communications,
Meals, Education, Fundraising, Entertainment, Volunteers, Vendors, Sponsorships, & Decorations.
please reach out to Melissa C. via email codner.melissa@gmail.com or text 308-390-0465.

e

BBCH PO Box 614, Absarokee, MT 59001
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TRAIL ETIQUETTE

- B it X [

I don’t need to tell you that there are few “official” rules for trail riding, like there are for, say, driving. But there
are some commonly accepted practices that I think are good to remind ourselves of every once in a while. And
while the word “etiquette” implies good manners, trail etiquette is as much about safety as it is about courtesy.
Horses are herd animals and prey animals and this is the driving force behind how they think. Most horses do not
like to be “abandoned” and can get upset if they feel this is occurring. When they encounter something which they
perceive as frightening, their natural prey animal reaction is to jump and run. Much of what is listed below comes
from an understanding of these facts.

When encountering hikers and bikers:

e Ideally hikers and bikers will yield to a rider.

e When encountering hikers or bikers, talk to them and get them to talk to you. Hikers with
backpacks and bikers with helmets do not look human. Explain this to them and ask them to
speak so that your horse will understand that this “thing” is actually just a person.

e Ask them to stand off on downhill side of the trail. Once again, horses are prey animals and often
attacked from above, so keep the scary-looking thing down low. It can also be easier to control a
horse going uphill if he spooks.

e Stay relaxed yourself and keep talking to the hiker and your horse if he is nervous.

Find out if there are more in their party and tell them how many in your party.

e Thank them for their cooperation and be kind and courteous. We are all out there to enjoy
ourselves.

BBCH PO Box 614, Absarokee, MT 59001


https://www.outfitterssupply.com/blogs/news/trail-etiquette?srsltid=AfmBOorQB8c59m0FY-E7eoY9EvGvdzwPNdGR9aWeWsRZVsJPkSJKHRG7
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Dogs:

e | think we all understand the problems that loose dogs can cause, so I will suffice it to say: if you
can’t control your dog (100% of the time, with voice commands, and from horseback) or he is
ill-mannered with other people or animals, leave him at home.

Other horses:

e In theory, single riders will yield to pack strings. Be prepared for this not to be the case (see item
“3d").

e In theory, downhill riders will yield to uphill riders. Be prepared for this not to be the case (see
item “3d").

e Do not try to squeeze by other horses, you are asking for all kinds of trouble. Instead, give
yourself plenty of room to go around.

e [ generally yield to anyone coming up or down the trail if | can because I know my animals and
my riding ability. I don’t know their animals or their riding ability. So I take the safer route and
yield myself.

e If it is a narrow trail with no way to move off to let another pass, decide who should turn around.

e Always turn your horse to the down hill side. He can see his front feet and won’t step off the trail.
He cannot see his back feet or
where he is putting them as
well, so you want to keep those
on the trail.

e Unless you know the
oncoming horse and rider and
their abilities, it is safest to
assume that the horse and rider
are both inexperienced and be
prepared that anything could
happen as you or they go by.

e You want to maintain a
distance of about one horse
length between horses while
going down the trail. This
leaves you time and space to
react safely in the event of an
accident in front of you.

e When you encounter a short Y
bridge on the trail, walk the ‘ﬁ“
horses across one at a time.

Allow more than the usual single horse length between each horse over longer bridges.

e For your safety and the safety of others around you, pay attention to your horse and keep him
under control. Keep a peripheral eye on the rest of the horses and the environment around you.
Being prepared for anything to happen can often prevent a bad wreck.

e Think like a horse, especially if you are the leader of the group. If you look at objects on the trail
like a prey animal (is it unfamiliar or potentially dangerous), you can help prepare yourself for
anything. Once again preparation and awareness can be the difference between a controlled flight
and a bad wreck.

e

BBCH PO Box 614, Absarokee, MT 59001
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Nasty horses in the back. If your horse is unruly, he should bring up the rear where his poor
behavior will not be witnessed by the other horses and cause them to get upset as well. And, if
you are lucky, he may learn a thing or two from watching calmer horses in front of him all day.
Tie a red ribbon in the tail of a horse that kicks. If you are following a horse with a red ribbon,
obviously it would be safer to maintain a little more distance between you, but also you might be
extra watchful for signs of forewarning: pinned ears, swishing tail, hind leg at the ready, etc.
Remember that your horse could move to avoid the kick and put you in its path instead. A broken
leg or knee from a kick 10 steep miles from the trailer is no fun.
Mares in season and stallions can present special problems on the trail. They require an extra
level of attention on the part of the rider and the others in the group. If you are riding one, be
extra vigilant of her/his behavior. If you are not, but they are part of your group, keep an extra eye
out on these animals. Ideally the rider on either of these animals would be an experienced
horseman, but we all know you can’t count on that. Warn oncoming riders if necessary. And then
also consider that any horse you may pass on the trail could be a mare in season or a stallion and
that the rider may not be experienced.
Watch the footing, especially on uphills and downhills. Gravel on rocks is like ice. Wet bridges
can also be very slippery. If you encounter problems, warn any riders behind you.
When leading and/or riding with anyone behind you

m  Walk

m  Ask before trotting/loping

m  Warn of holes, bad footing and other dangers

m  Warn when you are stopping

m  Warn if a branch might snap back in

someone’s face

m  Keep track of other riders behind you

m Take turns leading, if possible...share the dust.
When you reach a watering area, take turns and don’t
crowd. Wait for everyone to finish before moving off.
And remember your Leave No Trace ethics: do not
destroy additional waterfront so you can all water at
the same time. Use only the obvious area where animals come down to drink.
Stop if there is a wreck. This should be pretty obvious. Your help may be needed. But also, once
again, horses are herd animals and do not like to be left alone, especially in an unfamiliar area. If
you ride off, while someone is trying to mount back up, their horse could panic and take off to
catch up with the group.
Always practice Leave No Trace ethics:

m  Don’t cut switchbacks.

m  Try not to walk through soft, wet ground. Horses’ hooves are sharp and destroy
vegetation.
Pick up all your trash, including cigarette butts, and pack it out.
Pick up other people’s trash to keep places as pristine as possible and set a good example.
Be respectful of those who live there and those who will visit behind you.

m Take only pictures, leave only footprints.
Always be prepared for the idiot or the inconsiderate bloke. Be prepared for someone to take off
at a gallop while you are mounting, bump into you from behind or stop dead in front of you.
Keep your comments to yourself (or pick your battles). Unless the situation is a health risk or puts
a life in danger, refrain from passing on your horsemanship wisdom. Many people may not
respond well to a “know-it-all” or will resent the implication that they are stupid. Your “helpful
suggestions” may cause more harm than good.

BBCH PO Box 614, Absarokee, MT 59001


https://www.outfitterssupply.com/leave-no-trace.asp
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e Additional safety items
m  Always carry ID on your person and on your horse in case you become separated.
m Tell someone where you are going in case you don’t come home, even when riding with a
group.
m Carry basic survival gear on your horse and at least the bare minimum on your person:
cell phone, matches, food, water.

Following basic trail etiquette can help ensure the safety of you and your horse safe and others who you ride with
or meet on the trail. But just as importantly, it can keep the trails open to horses. Many trails are closed to horses
because of riders who abused the privilege. It is a privilege as much as your right to ride these trails. Remember
that you are always an ambassador of horseback riding and that we all share the outdoors. If non-riders always
meet a courteous and polite horseman on the trail, their impression of all of us will hopefully remain positive.

TRAIL ETIQUETTE RESOURCES FROM OUR UTAH FRIENDS

Cleacfiold, Uz DA00%

Wasatch Front
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https://www.bchutah.org/pdf/Trail%20Etiquette.pdf

If you have a saddle or piece of packing equipment, please feel free to email the information to Rochelle
at ebenezerequine@gmail.com. The listing will be removed after 3 months unless you request otherwise.

JANUARY MEETING MINUTES

Board Meeting January 8, 2026

The meeting was called to order at 6:30 pm at the Joliet Community Center.

In attendance: Sean Chepulis, John Jenkins, Clark Linn, Scott Fluer, Bill Yager, Jeff Guckenberger,
and Sarah Lewis.

Motion to approve the December board meeting minutes made by Bill Yager. The motion was

seconded by Clark Linn. No discussion. Motion carried.
Treasurer’s Report: Discussion of mileage reimbursement. Motion to approve the December

BBCH PO Box 614, Absarokee, MT 59001
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Treasurer’s Report made by Jeff Guckenberger. The motion was seconded by Scott Fluer. No
discussion. Motion carried.

President’s Report: Sean informed the board that he has been in contact with Melissa Codner about
2027 Convention. She will have the slideshow finished soon for review. Discussion of being prepared
for the 2026 State Convention. Encouragement for the board to attend if possible.

Vice President’s Report: Nothing to report.

Committee Reports

2027 Convention: Melissa Codner (chair). Discussion of 2027 Convention and our club hosting.
Melissa C. is making the slideshow and will have at 2026 State Convention.

Activities: First Aid/CPR is scheduled for January 24 th at 9:00am with the Red Lodge Fire Department.
Class is full.

Education: Sean Chepulis (chair). Discussion of the plan for the upcoming general meeting and the
ongoing Packing Education. Discussion of the importance of what to do when getting to camp and
making stock care your first priority. January’s will be led by Jeff and Rosie Guckenberger.
Projects: John Jenkins & Jeff Guckenberger (co-chairs). Discussion of upcoming projects for 2026.
Discussion of Belfry Trailhead. Still waiting for weather to start. Discussion and planning of projects,
schedule, and ABW projects.

Communications: Randy Thomsen (chair). Nothing to report.

Issues: Discussion of needing a chair and someone to be involved in issues that affect BBCH.
Unfinished Business:

Discussion of the dues increase and sending out a letter to members.

Scott F. will be heading up the proposed “Trail Access Guide”.

Tack sale tentatively scheduled for March 14th at the Union Hall in Columbus, MT. Sarah L. and
Melissa C. to organize.

Discussion of updating the bank signature cards once December Minutes are taken into the bank.
Assigning who keeps track of the check book and debit card.

Discussion of each board member getting a packet with bylaws and duties.

Discussion of creating a “Welcome Packet” for new members. Including but not limited to yearly
activity schedule, necessary waivers, Mountain Manners book, and some contact information.

New Business:

Discussion of scheduling trail clearings and projects for the year 2026. Joe Josephson w/ ABW and
Allie Woods will both need to be communicated with. John J., Jeff G., and Sean C. will oversee this
and contact the necessary officials.

Discussion of what projects are necessary this year and of getting the schedule out to members asap.
Discussion of restocking and updating the club saddle bags and first aid kit.

Scott F. shared the results of the members’ survey. This included ideas for the location of our general
meetings, education topics, special interest topics, and trail projects.

These will be used to direct our board’s efforts within the club and help steer us in the direction of our
members’ interests. Results will be shared at the January general meeting.

BBCH PO Box 614, Absarokee, MT 59001
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Discussion on 2026 budget. Clark L. will share budget at the February board meeting for approval.
Audit committee was formed: Clark Linn, John Jenkins, and Sean Chepulis.

Discussion of needing to appoint a new public lands representative. Motion to nominate Scott Fluer
was made by Clark Linn. The motion was seconded by Bill Yager. No discussion. Motion passed
unanimously.

Information was provided about the Custer National Forest Working Group meeting to Scott F. by
John J. John will help get Scott set up as a part of this group to represent BBCH.

Discussion of BBCH starting a mentorship program within our club for new members to be mentored
by more experienced members. Discussion of what this would involve and how to organize the
program.

We will follow up and continue planning this effort as a board.

Information from Clark L. about his updates on our membership list.

Discussion of how to contact members and keep in touch with everyone. Ideas were shared including
letters, email, and social media. Discussion of ideas on how to boost membership.

Discussion of making a budget for live and silent auction donations for 2026 State Convention- tabled
till February meeting.

Next meeting February 5th at the Joliet Community Center at 6:30pm.

Meeting adjourned at 8:15 pm.

Life Flight Network

Let's talk about the not so fun part of the backcountry. There are
definite risks involved about being away from civilization and being
self reliant if anything goes awry. If something bad happens and you
are unable to exit on foot or horseback, the only option is via
helicopter. It is incredibly expensive but there is some insurance for
the just in case instance. Following is the link for informative
purposes only.

PLEASE NOTE: This is NOT a sales pitch. This is a
% non-commissioned link.
https://member.lifeflight.org/#lp-pom-block-370

Membership is under $100 and, according to the website, will cover the flight. There is also additional ground
insurance.

Online Defensive Horsemen Information
Website - https://bchmt.org/wp/education/. Scroll down towards the middle and you will see Horse Safety

This is good information and a great resource for new members that still need some defensive horsemen prior to
doing any work activities this year.

BBCH PO Box 614, Absarokee, MT 59001
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THANK YOU TO THESE LOCAL BUSINESSES FOR THEIR CONTINUED SUPPORT!

DAMN AND EMILY AADLAND
2906 HIGHWAY 78, PO BOX 578
ABSAROKEE, MT 59001
Absaroka Tennessee
Walking Horses

"Horses to match our mountains”
Horses for sale, training,

Phone 406-321-4195 boarding, stallion service to
draa@montana.net TWH and Suffolk Punch stallions

f tablished 19_;;

RED LODGE

AGRI-GENERATIONAL
— CONTIUE THE LEQAZY —
Brent D. Turner

] Brurner@brentturner.net
@ agrigenerational.com
t. (615) 406-0419

243 Pine Crest Road
Columbus, MT 59019

Nordic. Alpine. Telemark instruction

pARNKRE:-&dinG

Grant Barnard gbtelemark@gmail.com

Stillwater Veterinary Clinic

357 North Montana Avenue

Absarokee, MT 59001
406-328-4159

Broken Fiddle Ranch
Dave & Chris Heinle
Clyde Park, MT 59018
(406) 321-4326
brokenfiddleranch@gmail.com

Two Standing Jocks

JR, 13 hand Roan, $350

Arkansas Mtn Man, 15 hand Black, $500
Pasture Breeding, Fee + Mare Care

BBCH PO Box 614, Absarokee, MT 59001



